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Mapping Washington Surface Water – Hydrography Project

Prepared by Joy Paulus, RCO (360) 407-7128, joyp@rco.wa.gov

Presenter

Joy Paulus, Recreation and Conservation Office

Purpose of Appearance

Request approval of the Pilot Project Plan. 

Status

On August 16, 2007 the Hydrography Data Consolidation Steering Committee (HDCSC) met with the Hydrography technical workgroup and reached conceptual agreement on a hybrid pilot project approach.  This approach was referred to as Option 3 when discussed at the March 29, 2007 Geographic Information Technology Committee meeting.

The ‘hybrid approach’ makes use of an extended Pacific Northwest (PNW)-National Hydrography Data (NHD) data model and tools. The content managed by Washington would include additional attributes needed by each agency.  This approach will facilitate integration with NHD used by our federal partners and accommodate state agency needs.  A work plan supporting the hybrid approach was delivered to the Committee for review and was approved on August 31, 2007.   See Attachment A.

On September 11, 2007 an update was provided to the Washington Forum on Monitoring by the Hydrography Team. The presentation was well received and positive feedback was given by the Council Chairs on the systematic approach being taken with the project.  The Forum is recommending three supplemental funding decision packages be submitted to the Office of Financial Management, one of which is for a production pilot effort on hydrography regulatory consolidation. 

The Recreation and Conservation Office (RCO) will sponsor the hydrography supplemental request.  RCO will seek Geographic Information Technology Committee approval of final supplemental package request at a future meeting. The final version of this letter has not been signed and approved by the Co-chairs. See Attachment B. 

Background

At the March 29, 2007 meeting the Committee approved with minor modifications the Hydrography Workgroup’s Interim Hydrography Charter and its steps for moving forward with the project.

Agency Hydrography Data Flow Process Documentation:

The key natural resource agencies have documented their existing processes for updating and maintaining hydrography data.  This documentation helps all the agencies understand the procedures used by others and will enable the group to develop a consolidated process that can be achieved.  Supporting documentation was distributed with the July 26, 2007 briefing book materials.

Logical Data Model for the Interim Pilot Project:

The agency technical staff has reviewed the existing hydrography framework model and has discussed and identified what they feel are the mandatory elements needed to maintain a consolidated hydrography data layer.  Supporting documentation was distributed with the July 26, 2007 briefing book materials.

Updated Interim Hydrography Stewardship and Data Initiative Roles and Responsibilities:

Following two days of facilitated workgroup sessions, the three agencies with regulatory and oversight responsibility for surface waters (hydrography) have updated the roles and responsibilities to reflect what governance structure will be needed during the pilot phase of the project.  Supporting documentation was distributed with the July 26, 2007 briefing book materials.

Issues/Actions

Identify current biennium funds that may be applicable with the pilot initiative.

Staff Recommendations to the Committee

· Approve the Pilot Project Plan approved by the HDCSC.

Next Steps

September 2007 through March 2008

· Pilot project: Conduct a pilot to test the technical design, the data model, and the associated business processes.  The pilot will focus on data from two watersheds, one westside watershed and one eastside watershed.

March 2008 through April 2008

· Assess the pilot project results and develop a refined estimate for a funding request.

Previous Appearances Before the Committee

December 6, 2005: Overview of regional Pacific Northwest Hydrography Framework initiative.

March 7, 2006: Status report on Washington hydrography and outline of issues.

July 17, 2006: Recommendation on process to address Washington hydrography issues.

July 31, 2006: Committee approved development of process to identify and address hydrography data issues.

October 26, 2006: Overview of hydrography workgroup charter development and review of unsuccessful decision package request.

January 16, 2007: Committee approved development of low cost recommendations for moving forward.

March 29, 2007: Committee approved the interim hydrography charter, steps for moving forward and the roles and responsibilities.

July 26, 2007: Committee meeting cancelled but meeting briefing book distributed to Committee.

Attachment A

Hydrography Research and Development Pilot Project Work Plan

Attachment B

Forum’s Hydrography Supplemental Budget Proposal Text
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