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This document specifies the major roles and responsibilities that will be used during the Interim Hydrography Data Initiative.  

The Departments of Fish and Wildlife (WDFW), Ecology, and Natural Resources (DNR) each manage a discrete hydrography GIS data set to meet their business needs.  Hydrography GIS data sets are used for operational and regulatory purposes by the three agencies for fish habitat, water quality, and stream typing, respectively.   The goal of the initiative is for the three agencies to explore the joint management of a single data set while keeping in mind its compatibility with the National Hydrography Data (NHD) High Resolution Geo-database.
Interim Participating Groups:
Outlined in the table below is a list of the groups that will assist the interim Hydrography Data Initiative.  There is a brief description of each of the groups and their associated roles and responsibilities.   The support and participation of these groups is critical to the success of this initiative.

	Participants 
	Description
	Role

	Information Services Board/ Geographic Information Technology Committee (ISB/GIT)
	Provides executive sponsorship and leadership.  

This standing committee of the Information Services Board (ISB) is charged with representing the strategic interest of a coordinated, enterprise approach to using geographic information technology and, providing leadership for the implementation of cost-effective, collaboratively-developed, spatial data management solutions.  Membership includes representatives from the United States Geological Survey (USGS), the Washington State Geographic Information Council (WAGIC) and the following Washington state departments: Transportation (DOT), Ecology (ECY), The Military (MIL), Health DOH), Information Services (DIS), Natural Resources (DNR) and Fish and Wildlife (DFW).


	Interim Responsibilities: 

· Provides necessary funding/resources.

· Provides oversight. 

· Serves as advocate for Hydrography Data Initiative and its members.

· Eliminates obstacles to success of the Hydrography Data Initiative.

· Provides policy direction.



	Hydrography Stewardship Agency
	Provides an important leadership role for the Hydrography Data Initiative.  Hydrography Steward insures that hydrography issues are coordinated and communicated between the Hydrography Data Initiative members and existing Agency Data Stewards.  The steward agency will help build consistency across the state for a consistent and integrated single source for hydrography data based on agreed-upon protocols. The steward agency will act as the PNW Hydrography Clearinghouse point-of-contact.

Interim Steward Agency:  Ecology 
State Technical Lead:  Dan Saul
Interim project management support and documenter team lead: SWIMTAC Coordinator (until Ecology re-assigns task)

	Interim Responsibilities: 

· Establishes meeting schedule and protocols.

· Ensures consistency in all aspects of the implementation of hydrography data. 
· Leadership of the technical workgroup.
· Coordinates with the PNW Regional  Clearinghouse.


	Framework Management Group
	WAGIC technical committee responsible for coordinating the development and integration of the fundamental data themes. Serves as technical resources for the ISB/GIT staff.  

Chairperson:  Sam Bardelson, USGS


	Interim Responsibilities:
· Resolves conflicts and issues that are brought before the group.



	Hydrography Data Initiative Documenter Team

	The WAGIC technical team assembled to help with the construction and implementation of the GIT enterprise architecture and specifically Phase III of Hydrography.

Reports to the ISB/GIT.

Members:

Tim Young, WDFW

Deborah Naslund, DNR

Jeff Holm, DIS

Joy Paulus, SWIMTAC

Martin Hudson, WDFW
Mac McKay, WDNR
Dan Saul, Ecology


	Interim Responsibilities:
Working with the Hydrography Stewardship Agency and Agency Hydrography Data Stewards develop and document the following:
· Identify a common standard logical data model for WDFW, DNR and ECY to use in sharing hydrography geospatial data.

· Identify the business cases for jointly maintained statewide hydrography data.

· Identify the business processes for managing and maintaining hydrography data. Such process shall include stewardship roles, responsibilities and governance structures.

· Identify and prototype technical methods which support cooperative management and maintenance of a shared hydrography data.

· Test the proposed technical solution on one eastern and one western watershed
· Develop cost estimates for statewide implementation.



	Agency Hydrography Data Stewards


	The agencies responsible for stewardship and joint management of hydrography dataset(s) 

Martin Hudson, WDFW

Mack McKay, WDNR
Dan Saul, Ecology


	Interim Responsibilities

· Manages creation and maintenance of hydrography data/metadata within own organization.

· Ensures organization follows agreed-upon standards, protocols, and processes for providing data/metadata.

· Communicates and works with the stewardship agency and documenter team on the documentation and resolution of technical issues, testing, solutions and maintenance of hydro data.

·  Coordinates with Hydro Technical lead to ensure consistency in the testing of the implementation of data update standards and protocols and solutions.
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