ISB/Geographic Information Technology Committee Meeting                 March 29, 2007

Mapping Washington Surface Water Resources - Hydrography 
Prepared by Jeff Holm, DIS/MOSTD (360) 902-3447 jeffh@dis.wa.gov

Presenters
Joy Paulus, Interagency Committee for Outdoor Recreation 
Dan Saul, Department of Ecology
Tim Young, Department of Fish and Wildlife

Deborah Naslund, Department of Natural Resources

Purpose of Appearance 

Request approval of the following items:
· Interim Hydrography Data Initiative Recommendation.
· Revised Hydrography Interim Data Initiative Charter. 

· Interim Hydrography Data Initiative Roles and Responsibilities.
Interim Hydrography Data Initiative Recommendation
The Hydrography Workgroup has developed a step-wise, low cost recommendation for moving forward on hydrography data issues.  The updated data model, technical solution design, and pilot testing will require Committee approval at future meetings.  See Attachment A.
Revised Hydrography Interim Data Initiative Charter 
The revised Charter reflects the rescaled initiative’s objectives, scope, key stakeholders, deliverables, phases, and expected completion dates. 
See Attachment B.
Interim Hydrography Stewardship and Data Initiative Roles and Responsibilities 
It is important to have an understanding of how the three agencies with regulatory and oversight responsibility for surface waters (hydrography) will participate in the Interim Initiative.  The proposed interim roles and responsibilities draw from both the approved Geographic Information Technology (GIT) Conceptual Architecture and on previous agreements related to state hydrography data.  See Attachment C.

Background

At the January 16, 2007 meeting the Committee authorized the development of  alternative step-wise, low cost approach to the most pressing hydrography data issues.  The Hydrography Workgroup was directed to revise the original proposal objectives and identify those that we can make progress on with limited funding. 
Issues/Actions
Identify current biennium funds that may be applicable to this initiative.

Staff Recommendations to the Committee
· Recommend Committee approve the proposed Interim Hydrography Data Initiative. 
· Recommend Committee approve the revised Hydrography Interim Data InitiativeCharter. 
· Recommend Committee approve the Interim Hydrography Data Initiative Roles and Responsibilities.
Recommended Next Steps
March through August 2007

· Ecology serves as Interim State Hydrography Steward. See Attachment C.
· Describe and document the governance structure.  Leverage work described in Conceptual GIT Enterprise Architecture and the Pacific Northwest Clearinghouse Roles and Responsibilities documents. Document high-level processes.
February through June 2007

· Assess existing Hydrography Framework Data Model.  
· Develop a logical data model for use in statewide solutions testing. 
· Review the framework data model at the June 26, 2007 meeting.

April through August 2007

· Assess and Document a technical solution for the update and maintenance of hydrography data keeping in mind the interaction with the Pacific Northwest (PNW) Clearinghouse. 
· Develop a physical data model for use in statewide solutions testing. 

· Develop a plan for the pilot and funding proposal for review at August 30, 2007 meeting.

February 2008 through March 2008

· Pilot project: Conduct a pilot to test the technical design, the data model, and the associated business processes.  The pilot will focus on data from two watersheds, one Westside watershed and one Eastside watershed.  
Previous Appearances Before the Committee

December 6, 2005: Overview of regional Pacific Northwest Hydrography Framework initiative.
March 7, 2006: Status report on Washington hydrography and outline of issues.
July 17, 2006: Recommendation on process to address Washington hydrography issues.
July 31, 2006: Committee approved development of process to identify and address hydrography data issues.
October 26, 2006: Overview of hydrography workgroup charter development and, review of unsuccessful decision package request.
January 16, 2007: Committee approved development of low cost recommendations for moving forward. 
Attachment A
Interim Hydrography Data Initiative Recommendation

Attachment B
Revised Hydrography Interim Data Initiative Charter 

Attachment C
Interim Hydrography Stewardship and Data Initiative Roles and Responsibilities 

PAGE  
Page 4-1

