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Process Status

Product

Current Status

Major Next Steps

Science summary,

e Under

* Review ready drafts sent to Panel 6/6

Policy tool kit development  Comments due from Panel 6/29 (extended)
summary  Final draft ready 8/6

Research & e Initial thinking e Panel submits initial recs by 6/15
monitoring underway e Prioritized by Panel 7/9 to 7/13 (may change)

recommendations

» Results discussed 7/20
 Final draft (8/6) & approval (9/18)

Policy & other
recommendations

e Initial thinking
underway

e Panel submits initial recs by 6/15
* |nitial screening 6/20

e Discuss, prioritize 7/20

 Final draft (8/6) & approval (9/18)

Communications
strategy

* In development,
implementing

Continue developing and updating panel

Final report

e Outline being
drafted

e Start drafting mid-July
* Panel review 8/23 to 9/6
* Final approval 9/18, edits, due 10/1




White Papers: Next Steps

May:

— Authors continue developing drafts

June:

— June 6: Panel members receive drafts for use as a reference while
compiling action recommendations.

— June 7-June 29: Review by Panel members and external experts.
Comments due by June 29.

July/August:

— Authors incorporate feedback on drafts, make edits (scientists also

writing final chapter of science summary based on Research &
Monitoring recommendations

August/Sept:

— Final drafts in early August; papers finalized during Sept meeting



Initial Action Recommendations: Next Steps

e Thurs, May 24 - Fri, June 15: Panel members draft initial action
recommendations for any area, e.g.:

— Research and monitoring

— Public education and outreach
— Policy changes

— Best management practices

* Online template for collecting recommendations will be emailed to Panel
members (will have paper option as well)

e Mon, June 18 - Tues, June 19: Initial action ideas synthesized by
facilitation team

 Wed, June 20: Initial action ideas presented to and discussed by Panel.
Initial prioritization at that time.



Information on Recommendations

Title and description of recommendation

Geographic Domain
All coastal areas, Puget Sound, Outer coast, Other, Not applicable

Implementation Time Frame
Near (<5 years), Medium (5 to 10 years), or Long term (10 + years)

Implementation Barriers

Programs to Leverage
Yes, No, Please identify

Implementation Partners

Estimated Relative Cost
Low (e.g., <5$250k), Medium (S$250k to $1 million), High (>S1 million),
Don’t know, Not applicable

Relative Risk of the Action (a no/low-regrets action?)
Yes, No



Initial Action Recommendations cont’d

 Not expected to know all of this information from the start,
and some questions may not apply.

e However, this information will be valuable for Panel
discussions and prioritization.

e Several places in the template to provide lengthy information
on recommendations .

 Encouraged to solicit the expertise of staff to provide initial
action recommendations.



Remaining Meetings

Current work plan; subject to change

Date Location Major Objectives
Meeting #4 Center for Urban e |nitial action recommendations
June 20 Horticulture presented, discussed; initial prioritization

9am-4pm 3501 NE 41st Street

Initial discussion on report outline

Meeting #5 Parrington Hall e Panel members continue discussing and
July 20 University of Washington reach agreement on final prioritized
9am-4pm Seattle campus recommendations.

e |f possible, Panel members discuss key
conclusions and messages for the final

report.
Meet Location to be e Panel mem| , and
August 8 determined (in Seattle) prioritization of final recommendations
(if needed) for the report (if not reached during the
9a July meetin

Meeting #7 Parrington Hall e Final app:roval of report conterht, action
Sept 18 University of Washington recommendations, and other documents
9am-4pm Seattle campus by Panel (pending minor edits)




